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Values

• To provide root cause treatment and
program support
• To operate from a trauma informed
approach in all service
• To provide safe, peaceful and stable
residential service supporting client
rehabilitation and reintegration 
• To provide programs/services
that support personal growth and
development
• That all people have the ability to
lead a responsible and respectful
lifestyle
• All people have the potential to be
productive citizens
• That all clients are to be treated
with dignity, fairness, respect and
equality
• A belief in restorative justice with
measures that resolve conflict and
help to build and restore
relationships
• To follow the guiding principles of
trauma prevention, early intervention
and aftercare

ABOUT THE COMPANY

Mission

British Columbia Borstal Association
works to improve community safety
and wellness by providing root cause
treatment, intervention, and
prevention of trauma.
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Where your history 

does not define you



An effective Board is vital to the
operation of any not-for-profit
organization. The British Columbia
Borstal Association is governed by a
dedicated volunteer Board of
Directors which is instrumental in the
following capacities:

1.    Determining the organization’s
mission, vision and values

2.    Developing current and future
leaders, both Executive & Board

3.    Ensuring financial longevity
through it ’s fiduciary responsibilities
(fund acquisition, budgeting, audits,
financial oversight)

4.    Determining and monitoring the
organization’s programs and services

5.     Serving as strategic planning
partners, setting policy and direction

6.     Ensuring legal and ethical
integrity and accountability

LEADERSHIP TEAM
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Jim Malcolm
President

Dr. Stephen Bath
Vice President

Vivian Xu
Treasurer

Andrew Chan
Secretary

Dr. Vladimir Ismailov
Director

Parveen Mann
Director

Murray Penner
Director

John Grywinski
Director

Greg Duly
Director

Frank Hunaus
Director

Angelo Bolholst
Director

Thank you to the BC Borstal
Associations Board of Directors for
their dedication to our work and
service enhancement for our
community.



A MESSAGE FROM 
OUR PRESIDENT

Operationally Tricia Collingham has
taken on the leadership of the
organization and has quickly proven
her strength in forming/strengthening
community and peer partnerships and
supporting the successful delivery of
the Community Residential Facility
and Trauma Program services.

As in any service organization success
is determined by the front line staff. 
 Over the past year the team at has
undergone significant change and
continued to build on the great work
of those who preceded them.  To all
employees, on behalf of the Board –
well done team!

The succession within leadership at
the both governance and operational
level have proven to be well-executed  
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It has been my privilege to serve as
Board President over the past year,
one of significant success and
succession.

I would like to extend sincere
gratitude to two individuals
who have led the organization to new
heights over their tenure. Glenn
Canuel, Board President (2011-2019)
and Board Member for 14 years, and
Nathan Rock, Executive Director
(2014-2019), who although their
presence will be missed, their positive
impact will be felt for years to come. 
 I would also like to extend my
appreciation to other retiring long
service Board Members Adrienne Lee,
Patti McLaughlin and Roselynn
Verwoord who have helped shape the
organization into what is today.

Jim Malcolm



A MESSAGE FROM 
OUR PRESIDENT

I want to close with my appreciation
to the Board Members who volunteer
their time to BC Borstal – thank you
for your service and leadership Team
- and by paying respect to one of our
valued criminal justice partners, the
Vancouver Police Department.   It is
our honour again to celebrate
accomplishments of two of our
community crime prevention Officers
with the Award for Community Crime
Prevention Excellence and then Award
of Merit in Community Crime
Prevention.

Kind regards, Jim Malcom
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as the organization delivered on
service expectations and financial
results, and we successfully navigated
through the unprecedented times
over the last month of the fiscal
period due to COVID-19.

A focus of the Board continues to be
on the redevelopment of our Dick-Bell
Irving, our Community Residential
Facility in the Cambie Corridor.  We
are currently working through the
development permit process with the
City of Vancouver, for which we
expect approval within the next fiscal
year and we will continue to work on
securing funding to upgrade this
facility to support our clients and
strategic priorities we have laid out
for our future.



TREASURER'S REPORT

The total expenses for the year are
$706,320 with the majority spent on
operations, wages, and training which
was consistent with previous year.

BCBA had a healthy cash position of
$128,138 at the end of March 31, 2020
which was an improvement from
previous year ($125,197).
 
Net asset had a slight decrease from
$929,192 to $913,865 due to the
decreasing fair market value on the
endowment fund.

Overall, I would like to express my
gratitude to our donors, community
partners, employees, and volunteers
for their continuous supports to
BCBA. Together, I look forward to
building a stronger organization.

P A G E  0 6

It is my pleasure to present the
financial results for the year ended
March 31, 2020. The financial results
were audited by Grant Thornton LLP
and have been approved by the board
of directors. 

For the fiscal year of 2020, British
Columbia Borstal Association (BCBA)
recorded a deficit of $15,327. The
deficit is due to unrealized loss on
adjusting the endowment fund to
match fair market value and
amortization for the year. 

The total revenue recorded for the
year is $690,993 with the main
revenue stream from Correctional
Service of Canada ($632,766).

Vivian Xu



A LETTER FROM THE 
EXECUTIVE DIRECTOR

members of all levels of staff (Board
of Directors, Senior Leadership,
Management and Employees). We
continued to work closely with
Correctional Service Canada,
Community Residential Facilities in
the Metro West Area, Service
Agencies, Community Partners and
our Local Health Authorities to
ensure that best practices were in
place in our Community Residential
Facility and our Registered Clinical
Counselling & Trauma Care office.
Due to the diligence of our team who
worked tirelessly to implement
changes to limit the risk of exposure, I
am proud to say that our organization
did not have any
COVID positive cases.
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This marks the 72nd year of BC
Borstal Operations. This year has
been filled with many changes, some
unexpected, but all strengthened the
resiliency of BC Borstal Association.
This year the organization welcomed
me as the new Executive Director as
well as many new Board Members,
and team members, bringing new
perspective and creative ideas to the
organization. 
 
The global pandemic of COVID-19 is
something that none of us could have
planned for and it changed our daily
lives and every aspect of our
operations. In order to ensure
that all levels of staff were working
collaboratively towards proactively
responding to pandemic concerns, BC
Borstal Association developed a
response team that included 

Tricia Collingham



We provide free on-site registered
clinical counselling services to all of
the residents of Dick Bell-Irving CRF.
This year our trauma and addictions
focused counsellor provided 117 in-
house counselling sessions. Over 2/3
of our residents see our counsellor on
a regular, ongoing basis. Addressing
the root cause of criminal behaviour
has a direct impact on the success of
our residents.

This year we saw an increase in the
number of ERI (Enhanced Residential
Intervention) residents we support.
These are residents who have been
designated as “high risk or high eeds”
by Correctional Service Canada.
Statistically, this means that we went
from an average of 4.7 ERI residents
in 2018-2019 each month, to 5.6 ERI
residents in 2019-2020. This equates
to a total of 17 ERI residents in 2019
fiscal. This speaks volumes or the
tremendous work that has been done
by this team. A noted factor has been
the invaluable effort of the current
Program Coordinator in providing
individualized support to these ERI
clients.

DICK BELL-IRVING COMMUNITY
RESIDENTIAL FACILITY

We continue to house 15 men on
conditional release from both
federal and provincial institutions and
provide skilled support to those
individuals until they are ready to
reintegrate back into the community.
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Our dedicated team at Dick Bell-Irving
CRF is comprised of full-time, part-
time, and casual support staff. As
service providers for Correctional
Services of Canada, we successfully
fulfil l  all of the requirements set out
in our Statement of Work.  In every
aspect of our work, BC Borstal
operates from a trauma-informed
perspective. We understand that
trauma is closely linked with mental
health, addiction, stigma, negative
and criminal behaviours, as well
as many other challenges. Our goal is
to break this cycle and improve
community safety and wellness by
providing root cause treatment,
intervention, and prevention of
trauma.



We house many residents who are
struggling with substance use
disorders and it is notable that we
only had one overdose. Due to the
staff and residents who rushed to
provide naloxone and lifesaving first
aid, this overdose was non-fatal.

Every step of the way, beginning at
intake, we ensure residents are ready
for reintegration. This begins by
getting their fundamental needs in
order such as obtaining necessary
identification, setting up medical and
dental coverage, assisting with tax
filing, setting up a bank account,
developing resumes and seeking
employment or securing some form of
social assistance. Our program
offers a structured and systematic
approach that prepares our residents
for their next step into the
community.

DICK BELL-IRVING COMMUNITY
RESIDENTIAL FACILITY

Another key component of our
success is our Wellness Program. We
offer ongoing programs and activities
that focus on all areas of the Wellness
Wheel (emotional, physical,
environmental, intellectual,
occupational, social/cultural, spiritual,
and correctional). Our goal is to
support reintegration by assisting our
residents to achieve fulfil lment in all
aspects of their life through wellness
and balance.  We believe that healing
and recovery is fostered by growth in
all the areas that make us whole.  Our
program provides continuous
opportunities for applied learning and
personal growth in experiential ways. 

Due to the global pandemic of COVID-
19 the number of overdose and opioid
related deaths in the province hit an
all-time high. This was due to many
factors including the reduction of
access to harm reduction services. 
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2019 - 2020 NUMBERS
95% bed usage rate

=
5,265 safe sleeps

81% success rate 
with community 

reintegration



The COVID-19 pandemic affected how
we were able to provide service to our
but despite the challenges, our team
remained connected and we
continued to provide safe and
effective counselling services to our
clients.  During the pandemic we
temporarily moved to online and
phone counselling services and were
still able to provide over 900
counselling sessions this year.

Amidst all these changes and
challenges, I am pleased to say that
we have maintained positive working
relationships with our community
partners and continue to provide
subsidized
services.

REGISTERED CLINICAL
COUNSELLING & TRAUMA CARE

Our team of Registered Clinical
Counsellors provides highly skilled
therapeutic care to anyone whose life
has been impacted by trauma or
adversity. We continue to work with
people of all backgrounds and
demographics to support them in
creating long lasting positive change
in their lives.
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I am pleased to report that we
continued to work closely with the
Surrey School District under a
contract to support youth in need. As
well, near the end of the fiscal year,
we were able to re-secure funding
through the Civil Forfeiture Grant to
support us to provide counselling
services to at-risk youth at no cost.

A Bright Future

Lays Ahead



PARTNERS

A special thank you to our partners
below:
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Jane Software Inc. is a local business that focuses
on the specific needs of clinical practices. Their software
app, aptly named Jane App, is the keystone of our clinical
booking and we continue to recognize how important
this app is to our operations.

The Correctional Service of Canada (CSC) is responsible
for managing institutions of various security levels and
supervising offenders under conditional release in the
community.

The Surrey Wraparound Program (WRAP) is a partnership
between the Surrey School District, RCMP and the City of
Surrey.

The Combined Forces Special Enforcement Unit of
British Columbia - British Columbia’s integrated anti-
gang police agency

The First Nations Health Authority is part of a unique
health governance structure that serves includes
political representation and advocacy through the First
Nations Health Council.

ICBC helps individuals who have been involved in
a vehicle accident to access the services they need to
recover including registered clinical counselling services

The Residential Historical Abuse Program supports
adults who were sexually abused as children while living
in a provincially funded residence such as foster homes,
group homes or provincial treatment facilities.



   Chief Canuel worked hard to
invigorate every member with his
optimism, empathy and kindness.
With his exemplar character and
leadership style, these attributes still
serve as a compass for officers today
who aim to keep our community safe
with the highest
levels of professional conduct.  The
Chief Constable RJ Canuel Awards
honors the service of former Chief
Raymond Canuel, and in his legacy,
continues to acknowledge officers
that work hard every day to keep our
communities safe with their work in
crime reduction and crime prevention.

For 2019-2020, BC Borstal has the
honor of recognizing two Constables
for their unique contributions to our
community:
 
1.     Constable Jose Abundo  – Award
for Excellence in Community Crime
Prevention; and

2.    Constable Byron Yee  – Award of
Merit in Community Crime Prevention
 
For a list of past recipients, please
visit us online at:
https://www.bcborstal.ca/award-
recipients

Ray Canuel exhibited great
leadership and at a very important
time in VPD’s history; prior to his
service as Chief, moral was very low
across the ranks.  When he assumed
command as Chief in 1994, Ray Canuel
met the front-line challenge by being
available to the officers;
acknowledging good work
performance; and, in rebuilding a
sense of pride in an officer’s
accomplishments.

AWARDS IN CRIME
PREVENTION EXCELLENCE

Chief Constable Raymond Canuel
exemplified the traits that are natural
to great leaders: courage, as a
built-in pre-requisite for policing;
morals, a code that speaks to
character; and ethics, which can
define a Constable’s abilities to
advance through the ranks.
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FINANCIAL STATEMENT SUMMARY

P A G E  1 3


