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   PRESIDENT’S REPORT 

 

 

As the President of the Board for the British Columbia Borstal Association, it is my pleasure 
to report on this year’s accomplishment - one year of an impressive 66 year history.   

First and foremost, I would like to extend my appreciation to the other volunteer Board 
Members who provide superb governance for the British Columbia Borstal Association.  Our 
collective dedication offers important levels of continuity in service, as well as community 
representation within an organization dedicated to public safety.  This year we have one 
particular Board member who deserves an honorable mention: Mr. Frank Hunaus.  Frank 
has served the British Columbia Borstal Association Board for thirty (30) years and is truly 
one of the organization’s pillars.   

As in any social service organization, success can be defined by the ability, competence and 
servitude of the staff on the front line.  Over the last year the team at BC Borstal has 
undergone significant change - and I am confident that they are building upon the work of 
those who preceded them.  Our staff are the cornerstone of the service we provide as well 
as our ability to move forward.  Our team at Dick Bell-Irving has navigated challenging 
changes to offender population trends; the enhanced expectations of new leadership; and 
in the professional development required to properly manage and assess risk.  On behalf of 
the Board to all employees of the BC Borstal – well done!  I am confident that we will 
continue to meet those needs that sit in tandem for us: the effective support of men on 
conditional release and our responsibility to the safety of the general public. 

There is perhaps no better way to conclude this report than to pay respect to one of our 
valued criminal justice partners, being the Vancouver Police Department.  It is once again 
our distinct honor to celebrate some of the important work accomplished by our Officers in 
community crime prevention, and as such, we will be awarding two Officers with the Award 
for Community Crime Prevention Excellence and then Award of Merit in Community Crime 
Prevention.   This year’s recipients will be announced at the 66th Annual General Meeting on 
September 4, 2014. For a list of all recipients to date, I invite you to visit the following link: 

http://www.bcborstal.ca/#!recipients/chks 

Kind regards, 

 

Glenn Canuel, President 
British Columbia Borstal Association 

 

 

 

http://www.bcborstal.ca/#!recipients/chks
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   TREASURER’S REPORT 2013-2014 

 

 

It is with pleasure to present the financial report again this year for BC Borstal Association. 
With tremendous effort from all levels and functions of the staff, we were able to 
accomplish our mandate to provide a safe, stable and supportive living environment for 
offenders to reintegrate into the community. The continued success for our services is 
reflected in our financial results in the fiscal period of 2013-2014.  
 
Cash balance as of March 31, 2014 was $120,452 compared to $44,695 in 2013. The 
Building Endowment Fund had an opening balance of $537,702 and ending balance of 
$591,024. Total fund balances grew from $761,237 to $830,536 during the fiscal year.  
 
Total revenue for the fiscal year was $549,572, a slight decrease from previous fiscal of 
$584,549 due to lower bed count. Total expenses increased from $517,299 to $545,368, 
with most of the variance coming from higher operating expenses which include costs from 
renovations, new furniture and beddings. There was a modest net excess of $4,204, 
contributing to the unrestricted fund balance. The net unrestricted fund balance was 
$148,353 includes the income generated from the Endowment Fund to fund building 
improvements of approximately $20,000, as approved by the Board. 
 
A review engagement instead of an audit was performed by Collins Barrow for fiscal 2013-
2014. The objective of a review engagement is to prepare and review financial statements 
to ascertain no material modifications that should be made to the financial statements to 
be in conformity with the applicable financial reporting framework. The degree of 
assurance is less than that resulting from an audit; however, the auditors at Collins Barrow 
confirmed that a review engagement is sufficient to meet the Canada Non-profit 
Corporations Act guidelines. 

 
Thank you,  
 
Anson Lo 
Treasurer, Board of Directors 
British Columbia Borstal Association 
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   EXECUTIVE DIRECTOR 

 
 
 
In order to look forward one must honor the past for we are a composition of our history; 
to the future, we can only enact change through our forward vision.  Over sixty years of 
hard work and dedication has gone into building Borstal’s proud history - hard work on the 
front lines to the executive, and to the governing Board of Directors.  So I take this small 
opportunity to honor the foundation that past teams have put forth to strengthen the BC 
Borstal Association and the work we all do.  And in particular, I would like to honor the work 
of Dave Bahr, the former Executive Director, who developed an important part of the 
foundation from which our current vision work can begin to take place. 

Our main service provision lies within the operation of a Community based residential 
facilities (CBRF), a Halfway House.  Halfway houses are a vital component of our 
correctional model.  For some, the mere mention of a halfway house creates alarm… and 
often, deliberation of why the offender is serving time in the community.  In fact, CBRF’s 
play a critical role in an offender’s sentence; the CBRF is in a sense a testing ground for the 
offender to employ their rehabilitative learnings in the community, whilst under 24x7 
support and supervision.  CBRF’s provide a safe and structured environment for the 
offender to begin to rebuild and to face the many challenges normal to any community: 
gaining financial strength/security; attaining affordable housing; creating employability or 
securing gainful employment; working on or developing supportive and healthy 
relationships and the list goes on.  A period of incarceration only makes these stepping 
stones more difficult to navigate.  This is where a CBRF like Dick Bell Irving is an essential 
part of an offender’s sentence.  We employee dedicated staff who support and assist clients 
in their personal development, and in adopting a life outside of crime.  Whether the client is 
a person who has made a single mistake, or a series of criminal choices, the halfway house 
is instrumental in effecting lasting change.  And, of equal importance, the CBRF is essential 
in managing and assessing risk.  So, one may ask what are the performance metrics?  The 
following chart identifies several accomplishments we’ve had in the last fiscal year: 

                                            
Statistics of Re-Offense While 
Under Supervision 2012-2013 
(Chart 1) 

 

  

 

 

 

 

2012-2013 CHART HIGHLIGHTS: 

 49 individuals provided residential 
support  

 0 clients incur new charges 

 4 cases complete full sentence 

 5 temporary suspensions  



 10 

   

Yet, of these forty nine cases, over fifty three percent have issues with drugs and alcohol.  
Another 20% have an identifiable mental health issue(s) coupled with addiction.  So despite 
our successes, we do find the system encumbered by mental health and addiction needs.  
Over two thirds of the federal population is flagged as requiring follow up mental health 
interventions at the point of intake.  In addition, seven out of ten offenders identify as 
having a problematic relationship with alcohol and/or other drugs.   And much of our 
population lives with these two challenges in tandem.  The issues often interrupt a 
conditional release and result in a return to prison (for most cases).  We know that the 
answer to these challenges do not lie within correctional walls.  The combination of a soft 
economy and a reduction in social programs can hinder progress.   Incarcerating our 
mentally ill and addicted clients is a temporary fix at best, and re-visioning is crucial.  A 
dollar investment is essential - and greater access to social programming, instrumental.   

The good news is that the BC Borstal Association and like organizations continue 24(7) 
operations to address those variables that impact our community’s safety.  Our front line 
operations pave the way for positive change and are critical in ongoing risk assessment, 
management, and rehabilitative support.  The work of our staff increases public safety and 
offers our clients a chance to rebuild.  And again, our success relies upon the efforts of our 
staff.  At Dick Bell-Irving, leading our charge with a sharp mind and an equal passion is 
Shaveta Gahunia, our Director of Operations.  Her leadership is measured in the strength of 
the staffing compliment she has helped build with exceptional employees like:  Poonam 
Dhaliwal, the primary Case Worker for Dick Bell-Irving and Susan Heer – our Programs 
Coordinator.   Their work directly defines our reputation; with our clients, our community, 
and our contractual partner, the Correctional Services Canada.  Our fuller team is truly the 
“glue that binds:”  Sidney Philip provides our CRF stable support in the overnight hours; 
Ritva Karajaoja offers crucial stability over the weekend; and staff like Thomas Ip and 
Michael Carbonnier fill in the emerging gaps as required.  And finally, Ana Portillo – our 
Office Administrator – is the pillar of BC Borstal, offering continuity through successive 
leadership changes, and serving as an adept co-pilot in navigating non-profit operation. 
Together, the team is instrumental in what we all achieve.   

Speaking of teams: we extend our thanks to all of those parole officers (community and 
institutional) that continue to invest in the partnership to effect better corrections.   

Some Fiscal Highlights for our Team, in Review 
 Complete revamp of the staffing model to better meet client and staff needs 
 Full change in leadership with a new Executive Director and Director of Operations 
 Expanded/enhanced role for staff in front line care and risk management 
 Improvement in wages and benefits with the elimination of differential pay 
 BC Borstal Website revamped with branded emails 
 Excellent new additions to the staff team 
 Staff training in:  Motivational Interviewing; Assertiveness; Trauma Awareness; Self 

Care; Mental Health Awareness and Boundaries Training 
 
Nathan L. Rock                                                      
Executive Director, BC Borstal Association 
  "We work to resolve conflict in a spirit of reconciliation"                        
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   DIRECTOR OF OPERATIONS 

 

 

This year I was presented with the opportunity to co-facilitate a workshop at the Kwantlen 
Polytechnic University with a former client who reached his Warrant Expiry Date. It was 
captivating to witness one of our very own ex-residents sharing his story and experiences 
within the criminal justice system. It was throughout the following hour of dialogue with 
the class where I really began to realize the importance of the work we do. As I carefully 
listened to our client explain the pro-social choices he made and what Dick Bell-Irving was 
able to provide for him- it was the moment I recognized some of the impact – or potential 
impact – that we do not see, or simply take for granted. This impact is not possible without 
our valued staff. These are the great people that work the front lines - listening to resident’s 
needs/issues; assisting with the everyday stressors; helping reach out to different 
community supports; and actively modeling pro-social behaviors. Of course, this same 
group is responsible for monitoring and assessing a resident’s risk, day in day out, 24x7. 
 
The preceding year was my first as the Director of Operations at the Dick Bell-Irving CRF and 
I can summarize this experience as being nothing less than exciting. I approached my 
position with a few visions in mind, including: enhancing DBI’s institutional outreach; 
enhancing our service provision in high risk residential interventions; strengthening our 
professional relationship with our CSC partners; and having our team equipped with the 
tools and skills needed to carry out our duties within this field of work.   
 
Some new trends have emerged over the 
last year with the type of releases 
screened given the change in population 
within the institutions. There are a lot 
more cases coming from out east (intra-
regional transfers); specifically, the 
Ontario region via voluntary and 
involuntary transfers. This is 
further evidenced at 
information fairs in the 
institutions.  There is certainly 
a higher concentration of 
Statutory Releases designations. 
With the acceptance of such cases, DBI has been challenged to adapt in order to best meet 
the needs of this resident population.  
 
Dick Bell is also focusing on those relationships with our system’s partners and our peers in 
the field to do “good corrections.”  DBI has been able to partner with groups like Belkin 
House ECRF; St. Leonard’s Society of North Vancouver; and Circle of Eagles Lodge Society.  
Whether we serve as a transitional home between an ECRF and the community, or support 
a person taking residential drug and alcohol treatment via day CAD, our partnerships play 
an important role in the reintegration of our clientele.  One such example includes the 
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residential supervision of a Long Term Supervision Order who continues to reach his 
milestones, adhere to his release conditions, and rebuild himself in the community.  He has 
been with DBI for nearly eight (8) months. 
 
One part of the “good corrections” puzzle is institutional in-reach.  DBI has again refocused 
our efforts in the institutions to effect release planning and CRF promotion.  Our focus on 
developing relationships with offenders prior to release (and the institutional parole 
officers) helps determine suitable cases, and to create a plan of action for successful 
community re-entry. Our team has approached this by focusing in on the institutions and 
keeping a close eye on potential upcoming cases, their status, and regular communication 
with the institutional parole officers. In addition, DBI is also focusing on strengthening our 
partnership with the provincial institutions in which we hope to do more pre-release work. 
 
Overall, my staff and I have had a fast-paced year including active outreach within the 
institutions, more opportunities for staff training, adapting to the dynamics of our current 
offender population, strengthening our CSC and CRF partnerships and most importantly, 
working as a team to assist not only one another but the residents who we work with.  
 
Shaveta Gahunia                                                      
Director of Operations, Dick Bell-Irving CRF 
 "We work to resolve conflict in a spirit of reconciliation"                
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   PROGRAMS COORDINATOR  

 

“Wellness is a connection of paths: knowledge and action.”  Joshua Welch. 
  
We discover who we are and become something bigger than ourselves when we make 
connections. The BC Borstal Association's Dick Bell-Irving (DBI) House incorporates the 
Wellness Model into its day-to-day operations in order to make those connections and 
develop their meanings by bringing both knowledge and action together. According to the 
National Wellness Institute, "Wellness is an active process through which people become 
aware of and make choices toward a more successful existence". Our Wellness Model is 
unique to our population with eight key areas of focus, including: 
 
 

 

 
 

 
 

 
  

 
 

 
 

 
 

 
 
 

Recent examples of DBI’s Wellness Model in practice included attendance at job fairs, a 
recreational outing to Nat Bailey Stadium, a physical and spiritual session in Tai Chi, and a 
cultural outing to the Museum of Anthropology.  These are just a few ways in which our 
clients have been afforded the opportunity to reconnect to their community and enhance 
their reintegration. 
 
It is imperative for DBI to ensure that its clients become strong in all areas of personal 
wellness to compensate for times where they may be lacking strength – or when their 
strength is challenged - in other important areas.  The uniqueness of our model lies within 
the eighth key area:  Correctional.  The correctional aspect supports the need for ongoing 
support and information related to parole - and that from a peer source.  DBI recognizes 
that personal wellness and wellness development is key to the success of its clients on 
parole. We hope to assist our clients to achieve this through the information, skilled 
support, guidance, activities, and resources provided to them.  
 
Susan Heer                                                      
Programs Coordinator, Dick Bell-Irving CRF 
 "We work to resolve conflict in a spirit of reconciliation"                

 

ENVIRONMENTAL 

EMOTIONAL 

INTELLECTUAL 

Increase awareness/acceptance of healthy pro-social feelings/emotions 

OCCUPATIONAL 

PHYSICAL 

SOCIOCULTURAL 

SPIRITUAL 

CORRECTIONAL 

Create clean, stimulating, sustainable and, comfortable living space 

Enhance general knowledge and skills sets.  Intellectual exploration

 

 Creating clean, stimulating, sustainable and comfortable living space 
Secure and gainful employment including building skill and employability

 

 Creating clean, stimulating, sustainable and comfortable living space 
Investment in personal health, wellness, and ability

 

 Creating clean, stimulating, sustainable and comfortable living space 
Develop meaningful relationships, belonging, and community 

 

 Creating clean, stimulating, sustainable and comfortable living space 
Establish greater meaning and self-purpose 

 

 Creating clean, stimulating, sustainable and comfortable living space 
Peer support, guidance, and information sharing re-release, parole, and success 

 

 Creating clean, stimulating, sustainable and comfortable living space 
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BOARD OF DIRECTORS  

BRITISH COLUMBIA BORSTAL ASSOCIATION  

 

The role of a Board of Directors is a vital piece to the effective governance of any agency.  
The British Columbia Borstal Association’s Board has an impressive range of expertise and 
passion that they bring to this governance.  An honorary mention is in order for Mr. Frank 
Hunaus who has served the British Columbia Borstal Association for thirty years.  Frank has 
brought our team a level of continuity and history that remains of great value.  On behalf of 
the team at The British Columbia Borstal Association and the Board of Directors, thank you. 

 

BOARD OF DIRECTORS 2013/2014 

BOARD PRESIDENT VICE PRESIDENT TREASURER SECRETARY  

Glenn Canuel  Adrienne Lee  Anson Lo Patti McLaughlin 

 

DIRECTORS  

John Grywinski 
Frank Hunaus 
Roselynn Verwoord  
Benedikte Wilkinson 
Sheila Fauman 
Patti McLaughlin 
 

ADVISORY COUNCIL 

Terry Blythe   
Lynne Connell   
Rupert Bullock  
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STAFFING COMPLIMENT 

 

DICK BELL-IRVING HOME 

The measure of any program is congruent to the strength of the staff compliment.  Dick 
Bell-Irving is proud of the team that it has built and the investment of every individual to 
our service provision.  The following members comprise our current team: 

Director of Operations:  Shaveta Gahunia 
Programs Coordinator:  Zeena Lalji  
Caseworker:    Poonam Dhaliwal  
Caseworker:    Susan Heer  
Overnight Staff:   Sidney Philip  
Support Staff:    Ritva Karajaoja 
Support Staff:    Thomas Ip  
 

 

BC BORSTAL EXECUTIVE STAFF 

Administrator:   Ana M. Portillo 
Executive Director:  Nathan L. Rock 
 

 

HONORING 2013-2014 DEPARTED STAFF  

People leave for different reasons, but each person leaves an imprint as much as they take 
a piece of Borstal with them.  On occasion, our staff will forward to become a great Parole 
Officer, Police Officer, Social Worker, etc.  They remain a valued part of the history that 
forms our future.  We would like to honor the following for their contributions: 

Dave Bahr  - Executive Director 
Don Hermanson -  DBI House Manager 
Nigel Wong  - Programs Coordinator 
Kimberly Wong - Residential Staff 
Ronald Murillo - Residential Staff 
Steven May  - Residential Staff 
Monica Li  - Residential Staff 
Parminder Parmar - Residential Staff 
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16th ANNUAL CHIEF CONSTABLE R.J. CANUEL AWARD 
FOR COMMUNITY CRIME PREVENTION 

 

 

 

 

 
Two honors of distinction will be awarded this year:  
1. The Award for Community Crime Prevention Excellence  

This year’s recipient:  Constable Jose Abundo 
2. The Award of Merit for Community Crime Prevention 

This year’s recipient:  Sergeant Ryan Hooper  
 
On behalf of the British Columbia Borstal Association I would like to extend our 
congratulations to Constable Jose Abundo and Sergeant Ryan Hooper.  Positive and lasting 
change requires great leaders with a vision and the determination to see it through.  You 
have shown these characteristics in the line of duty and as leaders I am sure you will 
continue to have measurable impact on those you serve.   Congratulations to you both, and 
to a job well done. 

- Nathan L. Rock, Executive Director, BC Borstal 
 
 
 
HISTORY OF THE R.J. CANUEL AWARD 

The late Chief Constable, Ray J. Canuel, was a committed and well-respected Board 
Member of the British Columbia Borstal Association, and later an Advisory Committee 
member. The Board of Directors of the British Columbia Borstal Association asked Ray 
Canuel if there was interest in having an award in his name that recognized members of the 
Vancouver Police Department for Community Crime Prevention.  Upon his own retirement 
from the Vancouver Police Department, an Award was presented to him on June 5, 1997 on 
behalf of the British Columbia Borstal Association.  
 

A perpetual plaque has been provided by the B. C. Borstal Association for the “Excellence” award for 
display within the Vancouver Police Department.  It is updated annually with the name of the current 
recipient.  As well, the Association will provide certificates of recognition to both winners. 
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   BROKEN            TRAUMA AWARENESS, FORMER DBI CLIENT 

 
 
 

Broken.  A simple enough word. Not too threatening or thought provoking really. What 
doesn't work is discarded and forgotten. Landfills and dumps are full of our broken 
treasures and trinkets. Take a moment to consider each item you disposed of over the last 
year, six months, how about thirty days? Can you remember them all? Most of us cannot.  
People often break as well. Not a memorable experience, I might add, if you haven't been 
down that road. New for old, mended for broken. Most of us understand that. What if I was 
to tell you, as I sit here and write this, that I'm thinking about burning my skin and cutting 
my body with a razor blade. I punched a tree not too long ago, tearing ligaments in my 
finger. I wear a modified splint made out of a plastic knife. I also injected cocaine until both 
my arms were swollen and bruised. I usually experience these thoughts before thinking 
about killing myself. This happened about six weeks ago. 

 
I called a crisis line yesterday because I was thinking about hurting myself. I was told I 
should go to the emergency room for help. I did not. This isn't the first time I've felt this 
way. It won't be the last. I am broken.  Disturbing, isn't it? It sure bugs me. I can only 
imagine what other people feel when our paths cross. Most don't understand, some are 
scared, and others just want me out of sight. I believe the out of sight bit has been 
accomplished as I've been incarcerated for the last 30 years.  My broken mind. Sounds like 
the title of a book. We know very little about the brain. Lots of theories, some workable, 
some not. We know that serious emotional and physical trauma, however it occurs, can 
leave our brain broken. My broken brain is called Post Traumatic Stress Disorder, Borderline 
Personality Disorder, served with a healthy topping of depression, anxiety, and a side of 
institutionalization. I'm a mess. Let’s not sugar coat this with pleasantries. My case has been 
described by the Correctional Services Canada as dismal and abysmal. Best case scenario, I 
learn how to become a manageable mess in 85 days. This is my warrant expiry date. 

 
Working with people affected by severe trauma in a community correctional environment 
is, at the best of times, restrictive and challenging. Contractual obligations with the CSC and 
the Parole Board of Canada occasionally conflict with the good intentions of the CRF. 
Balancing these issues, no matter how much you want to help, creates barriers which can 
affect continuity of care and, in more difficult cases, result in the offender returning to 
custody.  Understanding trauma may be the first step in mitigating difficult and stressful 
barriers for some offenders. Stigmatizing and marginalizing mental health issues with words 
like dismal and abysmal certainly don't help. CRF staff will need to recognize indicators for 
various interventions. Unfortunately, there will always be cases where the offender is so 
entrenched in the criminal life style that housing and community safety are the only 
options.  Offenders should be treated on a case by case basis. Those who are suffering from 
trauma have different risks and triggers than others. For example, I have a lot of trouble 
entering large department stores, or getting on crowded buses and trains. The other day, I 
knew I had to get on the bus but I just couldn't do it. As I result of this, I was late for my 
visual check-in. Blanketing offenders with the 'fire and brimstone' conditions that some CRF 
facilities use would have put me back in prison. Thankfully that did not happen this time.  
Permanent full time staff need to be knowledgeable and provided with adequate training 
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when dealing with problems that occur as a result of trauma. Sometimes staff may excuse 
themselves from listening to people in distress because they feel as though only 
professionals such as therapists can help. Staff may also feel less inclined to help because it 
is not part of their job description or they're busy doing something else. Proper incentives, 
motivation, and recognition may provide the necessary environment for staff to become 
more involved.  

 
My mind is broken and it scares me. I live a life of avoidance and distractions. I have chronic 
thoughts of self-harm and suicide. When I go outside for a walk I count each of my steps to 
distract me from this frightening world? What do you say to someone like that? How do you 
support and encourage him? Do I get discarded and forgotten about? Do I get marginalized 
into obscurity somewhere on the DTES? Do I end up dead in a back alley or some crappy 
SRO? I'm told not but we'll see how it goes.  Our disposable world. What can we do today to 
change some of that? I believe this is the beginning for you to make a difference. There are 
more people like me to come. They will be unique in their own way but similar to me - they 
will be broken. 
 
Update: I am now 40+ days past my warrant expiry date and I continue to reside at Dick 
Bell-Irving as I put my life in some workable order.  I am an anomaly to the rule as far as 
residency is concerned, DBI allowing me to stay on.  DBI has provided a safe and supportive 
environment and they even employ me as the house cook.   A job – and I might add, that I 
thoroughly love and appreciate.  I am told my food is good and some days – yes – I suppose 
it is.  DBI and their staff have literally saved me from the streets.  If it wasn’t for them I 
would be homeless, without medication and most likely on a path of self-destruction.  
Enough cannot be said about the staff’s care and kindness and what has been extended to 
me.  I still have problems now and then but there is light at the end of the tunnel.  There’s a 
new hope – and of course, a brave new future ahead of me. 
 

- Former resident, DBI 
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The British Columbia Borstal Association is proud of 
our growing history and the relationships we have 
built in our community.  We want to thank all of our 
criminal justice partners for their continued work in 
corrections, and the ongoing support of our services.   

 

- Nathan L. Rock        
 

 


